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Vision, mission and principles (examples)

To help you form your own vision, mission and principles, I have included some of the world’s most 
successful companies as examples. As you’ll see, boldness and clarity of purpose are directly correlated 
to success. If you’re going to think, you may as well think BIG!  

1. Apple
Problem: Computers are complex, ugly, expensive, non-intuitive and only used by scientists at large
corporations. They should be available for everybody.
Vision (Perfection): To make a contribution by making tools for the mind that advance humankind.
Mission: To make simple, intuitive, beautiful products anybody can use to learn about and express
themselves.
Principles: Make great products, simplicity, saying no, collaboration, accessibility, own the entire user
experience, innovation, never settle for anything less than excellence,

2. Microsoft
Problem: Computers are expensive, complex and out of reach for the average person.
Vision (Perfection): To empower every person and every organization on the planet to achieve more.
Mission: A computer on every desk and in every home.
Principles: Integrity, honesty, openness, personal excellence, constructive self-criticism, continual self-
improvement, and mutual respect.

3. Google
Problem: The world's information is disorganized and out of reach.
Vision (Perfection): To provide access to the world’s information in one click.
Mission: To organize the world’s information and make it universally accessible/useful. Principles: Focus
on the user and all else will follow, it’s best to do one thing really, really well, fast is better than slow,
democracy on the web works, you don’t need to be at your desk to need an answer, you can make
money without doing evil, there’s always more information out there, the need for information crosses
all borders, you can be serious without a suit, great just isn’t good enough.

4. Tesla
Problem: Gasoline cars are polluting Earth and electric cars have compromises.
Vision (Perfection): To create the most compelling car company of the 21st century by driving the
world’s transition to electric vehicles.
Mission: To accelerate the world’s transition to sustainable energy by making the world's most exciting
car, that’s electric without compromises.
Principles: Move fast, do the Impossible, constantly innovate, reason from “first principles”, think like
owners, we are ALL IN.
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5. Amazon
Problem: Discovering, buying and receiving products online is a slow and painful. Vision: To be Earth’s
most customer-centric company, where customers can find and discover anything they might want to
buy online.
Vision (Perfection): To be Earth’s most customer-centric company, where customers can find and
discover anything they might want to buy online.
Mission: We strive to offer our customers the lowest possible prices, the best available selection, and
the utmost convenience.
Principles: Customer obsession, ownership, invent and simplify, are right a lot, hire and develop the
best, insist on the highest standards, think big, bias for action, frugality, vocally self critical, earn trust of
others, dive deep, have backbone, disagree and commit, deliver results.

6. SpaceX
Problem: Space travel is not advancing fast enough or being pursued by enough people. If there’s an
existential crisis on Earth, mankind will become extinct.
Vision (Perfection): SpaceX was founded under the belief that a future where humanity is out exploring
the stars is fundamentally more exciting than one where we are not.
Mission: To revolutionize space technology by manufacturing and launching advanced rockets and
spacecraft that are more efficient and capable.
Principles: Move fast, do the Impossible, constantly innovate, reason from “first principles”, think like
owners, we are ALL IN.

7. Uber
Problem: Transportation isn’t reliable, simple and available everywhere.
Vision (Perfection): Transportation as reliable as running water, everywhere for everyone
Mission: Smarter transportation with fewer cars and greater access. Transportation that’s safer,
cheaper, and more reliable; transportation that creates more job opportunities and higher incomes for
drivers.
Principles: Customer obsessed, work tirelessly, surprise and delight users, make short-term sacrifices for
long-term loyalty, celebrate differences, stand apart from average, make diversity welcome, make
different opinions and approaches heard

8. Sales Transformation Group:
Problem: Contractors are unorganized and reactive. Revenue is very unpredictable, and it causes chaos,
wreaking havoc on families and communities.
Vision (Perfection): Every construction contractor on earth has a predictable sales model
Mission: To help every construction contractor, no matter where they are, create a thriving business
Principles: Student Obsession, results oriented, Long term thinking, Relentless in Optimization,
Generous, Lean and frugal (you’re most resourceful when your back is against the wall), Humble, hungry 
and smart, Family oriented 


